
O KI N AWA . 

T w as midnigh t and t he men wor ked swiftly in 
t he d a rkness. With harsh oaths t hey toiled 100· 
pound shells in to t he batta lion of 155's. Fina Uy 

a ll was read y. Everyone drew back-everyone except 
t.he t welve me n who would fi re the m . They pic ked u p 
t he la nyards. F ingers were pressed aga.inst. ears. 

They could not. see what t hey were shooting at. 
Even if it. had not been da r k, t.hey couJd not have seen. 
J t was not only the mi les t hat sepa rated them £rom 
t heir target or the protect.ive rise of ground a bou t t hem 
t.hat. obstructed t heir view. Even t he obser vers o n t he 
pine-clad promontory a cou ple of miles forwa rd had 
caugh t only quick gl im pses of it. And t hey never 

.. would have got t he fix o n it wit hout t he ir complicat.ed 
instrumen ts of detection, which probably could locate 
even a gro undhog jf he mad e a noise or a light . T he 
sound-and-flash team , they were ca lled. They were a 
va luable ba nd of detectives in this da ngerous nighlly 
contest wi t h a foe sometimes a lmost pha ntomlike. 

T he t.arget for tonigh t. was a powerful enemy gun 
d oubly hidden . It was ins ide a cave which , in turn, 
was e nfolded by t.he d eep blackness of t.he night. 
Treacherous, it would slip out to str ike without. warn
ing, t he n e lude us in its cave when we ,:ou ld t ry to 
~trike back. It was bold a fte r da rk a nd It had ma ny 
t ricks fo r avoiding our Long T oms-the long- ba rreled 
I55- mm. guns now wa iting to s ~ring. 

The colonel himself had set t hiS tra p . H e was eager 
to s pring it, for the hidden gun had been cu t ting up our 
infa ntry cruelly for t.he la~t. hou r . There would b~ a 
flash , a long d eceptive whisper, a nd then a stunn~ng 
crash. J agged pieces of hot meta l w? uld s pray Wid e 
a reas o f our lines. D oughbOYS, trembling, would t ry to 
push t hemselves d eeper in to t heir fox~oles . Some
t he unlucky o nes-would scream s hrilly, a n a wful 
pa in-filled wail, "I'm h it! I 'm hi t!" Then. "Corps-
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The Jap's lates t s urprise in 
g rou nd- fi g h ti n g t echn ique . 
From the scen e of its t ryout, 

a war" '"O'""esponde nt t e ll s what 
it i:-;, ho\¥ \\ f" IUf"t th ... .. hall e n g-f" . 

ma n ! Cor psma n ! " And from the corpsmen , " Plasma ! 
M ore plasma! Q uick!" Then t he sc reams would 
grow fa in ter ns the morphine took hold . 

Some would ma ke no noise. They simply would lie 
still . Quite s till . For t hey were d ead . T hey were d ead 
from t he lunging s hells of a 150-mm . gu n, the largest 
caliber the J aps ever had used against us on land, a l
most as la rge us t he L ong Toms . 

H was urgent to get this gun q uickly, but this was 
not easy. Fo r it ra n bac~ in to its lai r after every shot. 
The cc onel had fired at what the detection instru
ments indica ted was the exact location o f t he gun. 
But too la te. It. a lready was back in t.he cave a nd his 
s hells fe ll impotently o n ba re ground. 

The colonel knew he had t he defi ni te location of the 
gun. Therefore, t he flaw must be in t iming. He d e
vised a time t ra p ... Load a battal ion of Long Toms,-' 
he ordered, .. a nd have t he men stand by with t he ir 
ha nds o n t he la nya rds." T hen , to his sound-and-flash 
Sherlocks high o n l he promon tory , he said," ext 
t ime you !iCe t he flash of t hat. gu n, pa&.~ the word in
s tantly." 

There w.1s no t. long to wait. A s ud d en fla re o n t he 
horizon, as of someone striking a match . The s ha rp 
comma nd , " Fire!" spoken in to a fie ld telephone a nd 
repeated to t. he gunners a split second later t wo mi les 
a way. Eager ha nds jerked t he la nyards. A t.hum ping 
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roar Hke a chorus fro m hell. An o mino us, rus tl ing 
whisper. T he.l from behind e nemy lines a n abrupt 
giant mushrooming of flame. 

The colonel waited before p ronouncing his verdict. 
Rut cau t io n was s uperfl uous. H e had caug ht t he en 
emy gun sq ua re before it could get back in to t he ca ve. 
I t wou ld kill no more. 

T his was bu t one inciden t in t he s urprising big-gun 
challenge t.he Japanese lau nched from t. he caves of 
Okinawa, some 300-odd m iles from the Ja pa nese ma in
la nd. Because of its impUcations for the coming big 
show o n the mainla nd of J apan , t his duel of ours wit h 
disappearing ca nnon was closely watched by mili ta ry 
strat.egists on ou r side a nd theirs too. . 

We d id not ever have a n easy t ime of it, even in t his 
pa rt icula r inc ident involving only o ne gun. It was a 
much tougher p roblem when t he e nemy opened up 
wit.h severa l dozen at o nce- mass fi ring. T h is is a n 
American specialty. The Jap was not. s upposed t.o 
know how to do it. H e never had d one it before. He ' 
does not. d o it now a8 well as we, b ut too well , ht t.hat. 
The effect of two dozen shells exp loding a lmo.'it. simul
taneously in a s ingle area-mass fi ring-is exceedingly 
more d isastrous thnn t.wo d ozen s hells a rri ving o ne by 
o ne over a period of t ime. 

The Japs hud t heir mili ta ry obser vers wi t.h the 
Wehrmacht. They saw what t.he results of o ur mass 
fi ring were. Another lesson t he J a p c!,py ist. learned 
from us too well. 

I n the early phases o n O kina wa, before we got. a ll 
our a rtillery ashore, the Japs had more big guns o n 
land than we. and more a m m uni t ion . We ha d g ia n t 
navrll guns fi ring 14-inch shells from battleshi ps off
shore. We had air superiorit.y . And, eventua lly, we had 
more big guns on land than he. B u t he ke pt his g uns 
a live to harass us in spite of our overwhe lming 
st.rength. He kept. them alive by taking them in to 
thousa nds of caves prepared aga inst t he day o f inva
sion - caves like those presumably ready in t.he rugged 
regions of China and Japan. ( CotitiItlU' fl Oil J'ff~f' flCi ) 
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WHAT JAPAN HAS 
WAITING FOR US 

(COli till lu'd fro m . I'age 19' 

T o a dapper. muslached. hard-working 
brigadier general , J . R. (Bob) Sheetz, 
comma nder of the 24th Army Corps 
artillery, fell the job of exterminating 
these gun caves. General S heetz set u p 
for business in a group of sandbagged, 
semidugouts fiIJed with maps, te le
phones, radios a nd hand-pic ked exper ts. 
1 t was a n a mazing contro l center. H ere 
one simply picked up t he telephone or 
microphone a nd spoke directly to a 
fro nt-l ine gun pos it ion, to a battleship at 
sea, to a group of bombers waiting in the 
s ky o r to a n obser ver in a Cub hovering 
over the enem y Jines. 

The whole story was charted on huge 
m aps-co-ordinated maps . The map sur
[ace was divided into ti ny squares, each 
represen t ing 100 square yards, a nd each 
bearing a number . H ere was 732A, for 
exam ple. T here was a red mar k on 73~A, 
signifying a n enemy gu n whose location 
had been phoned in from a fie ld ob
ser ver . The workers in t.he field had the 
same t.ype of co-ordi nated maps as head 
quarte rs. Complet.c sy nch.rony w~s at
tained . Square 732A was mar ked III red 
un t il it was known definitely to be 
knocked out. Then a li ttle white check 
mark was made next t.o the red. 

General Sheetz, twisti ng his mustache 
as he studied his ma ps, looked not un
like a French arti ll ery officer . S lightly 
d eaf from years ~Hound guns, he worked 
wit.h t.he French in t he last wa r, when 
they were recognized mas te rs of artil
lery. On Okinawa ~e mad~ use of some 
of their tricks. But. III a U Ius years as a n 
art.ille ry m a n he h~~ d not been up against 
a situation like tlllS beCore. 

The Japanese have fought wi t h guns 
in caves before, but never on such a 
wholesa le scale. 1t taught us new respect 
for Japanese a rtille ry. The gene ral ad
mits he learned as he fought. H e learned 

that no matter h ow la rge your sh ell, un
less you get a direct hit righ t in the front 
door of the cave, you can ' t destroy the 
gun inside. 

Surprising things somet.imes happened, 
though, from hi ts not right in the d oor. 
Once a volley of s hells went t hrough the 
roof of a cave and penetra ted to the 
ammuni tion stores inside . The big gun 
itself was b lown out of the cave like t he 
s hells it had been discharging. 

The Japs a re good at camou flage. 
M a ny a cave had a d eceptively painted 
trap door. Sometimes it was impossible 
to detect such a gun position unless you 
had your glasses right o n it when the 
trap doo r flopped open and t he gun was 
ro lled out. 

Groupmen t H enderson, a mixed M a
rine a nd Army ou tfit specializing in 
counterbattery fire, made a rich ha ul one 
a fternoon by acciden t. The air obser ver 
spo~t~d a group of camouflaged light 
a n t ia ircraft guns. Marine Lt. Col. F . P . 
H enderson, who commands the group
men t, bega n givi ng the enemy pieces t he 
t reatment he had found most e ffective . 
Before go ing for "destruc tion," wi t h the 
200-pound shells of his 8-inch howitzers, 
he ordered his Long T oms to walk vol
leys of their loo-pounders around in the 
ar ea. 

This knocks off camouflage, opens up 
a target and gains a by-product of per
sonne l casua lt ies. The resul ts, however, 
never were so aston ishing as on t his day. 
For when the camouflage was knocked 
off, seven more guns were laid bare, seven 
formid nble I 50-mms. The light a ntia ir
cra ft gu ns, insign ificant game in compar i
son, we re . t he re to protect the precious 
150's. The colonel's 8- inchers proceeded 
to knock off the seven big guns. 

]f a cave looked as though it we re be
ing used by a r t illery. our guns bombarded 
it unt.il it was sealed. B u t t he caves did 
not a lways stay sealed . The a ntlike Japs, 
without powerful machinery such as our 
Seabees use to work their miracles, dug 
them open with ha nd shovels at aston· 
is hing speed . One of Genera l Sheetz's 



most exasperating problems was Cave 
608, which the Japs dug open on him 
four t imes. 

'" sealed it with e ight-inch s hells one 
night." sa id th~ general. "Next morning 
they had it open. I n t he a fternoon 1 
seA led it again . Next mo rning it was 
open aga in . I sealed it aga in , a nd t hey 
dug it open a t hird time. So I sen t over 
a flight of planL"S wi th twelve two
t howw nd-pound bombs. E ight of the 
bombs hit right a rou nd t he entrance a nd 
star ted a la ndslide. But t hey dug it open 

. .. aga lll . 
I n t his great gun battle, which was one 

of t he distinguishing feat.ures of Oki
na wa - o ur most diffi cu lt Pacific conquest 
to dAte- each s ide WAS Rpying (rom »far 
on the other with 8tlven-league eyes a l
most t he peer of S uj>t!rmn n·s. The J»PH
nese had higher terrnin during t. he ent ire 
fi rst ha lf of the batt le. From ridge-top 
obser vkttion posts his obser vers were 
able to look down o n ou r lines with 
e leph»nt ine- Iensed telescopes. Through 
these even l he notoriously wea k Japa
nese eyes cou ld prnct ica lly read our m ail. 

Geneml Sheetz had two kinds of eyes
air observers a nd t he sound -a nd-flash 
teams. The nir obser ven;, in la nd-based 
Pi per Cub~ nnd cMrie r-based 'l'RF'f;l , 
could see hy d»y, but not by nigh t or in 
bad weather. 'rhe sou nd -» nd - fl a~h teams 
could see a t night, bu t were hn mpe red 
un t il t he foot ~Id iers ca pt.ured obser va
t.ion po~u. with ~ufficie n t elev~l tio n a nd 
brend th fo r Hccurnte triangulation. 

The Cu bs had t he more d a ngerous 
job. These frH il gras.~hoppc~ could nOt 
tHke much punis hmen t.. Several were 
lost . M ost. o f t.he t.wo-ma n pilo t-ob~rver 
tea ms were not SO for t.unate as the 
couple who parnchuted down ins ide the 
enemy lines and ran bHck t.o our s ide be
fore t he J aps could cnp t ure o r kill the m. 
O r t he two who ma naged to get back. 
both wounded, with hHlf a wing s hot off. 

Midway in the bat lle, t he Japs re
grouped the ir antiaircrHft weapons a round 
their big-gu n caves a nd made it too 
costly for ou r C uhs to continue opent
t io n for a t ime. Hut the lapse was o nly 
tempora ry a nd America n ingenui ty pro
vided a not.he r type of Hir observat ion 
dur ing it. 

Listening to the dia logue as a C ub 
s poUer worked , you lea rned how indi vid
ual at.tent io n wns Kiven t.o each gun ca ve. 
When t.he C ub obSt:r ver a rri ved over 
the posit ion, you heard h im say, '" Cl:ln 
see it now." He then gave the most de
tailed ll nd specific possible locat. ion . 
Then he ord e red t he gu ns at the end of 
his s ho rt wave to open fire. A rou nd was 
sent over . .It did no t. hil. The obser ve r 
kep t wa lking t he fi re arou nd unti l the 
range was right. \Vhen sat is fied , he or
d e red, "Go for d estruction." Six ro unds 
came trompHng over. 'rhe o ffk-c r at tht! 
guns asked, •. Well. how abou t it '! " The 
Cub rel>ort.t..>d. ,. ot de!4troyed as yet. 
Continue dest ruction .·- T his wen t on un
t il the o bservl' r was ab le to report , .• De
st.royed . Cease fire. Mi"., ion nccom
plished ." 

The sound -a nd-fl ash tea m did not 
sti ck it.. .. neck out so fa r . But these 
remole-con t rol gumshoes with thei r fas
cinatinK gad gets wt! re un indispen&1b!e 
set of eyes fi nd ears. The 400 men on t he 
sound-n nd-fl ash tt!am wert;: commanded 
by Lt.. Col. Frank R. Wolcott, who 
studied milita ry science under General 
Sheetz at Princeton e ighteen years ago 
a nd did not see the general again until 
t he ballie o f Okinawa brought them 
togetht!r. 

The gene ra l was enthusiast ic about his 
two kinds of eyes. " There were two out.
sta nding performa nces." he Mid . " \Vo l
cott, who loca ted litera lly hundreds of 
gu ns, was one. The Cub planes were th~ 
other . Without these two, I (.'Quld not 
have worked." 

Sheetz's opposite number, sitti ng in a 
cave comma nd post. behind the Shuri 
Ijne, may have thought he had the gen
er a! licked whe n he fo rced t he C ubs to 

qui t for severa l days. But t he gene ra l 
called in a courageous grou p of P-38 
fighter-phot.o planes. Through t hem the 
genera! con tinued io get a ir o bserva· 
l ion - not by voice, but by picture. It 
was unhea ll,hy even for a P -38 to linger 
over t.he target the way the C ubs had 
done. I nstead , t he P-38 's would go in, 
strafing to keep the J aps down. a nd 
while their b ullets were lIying, thei r 
a utomatic gun cmneras were clicking 
hundreds o f c1ost!-detail pict ures. But 
this was no t so effic ient. as vo iee ob
serva tion fro m planes. The general 
wa n ted hi., C ubs. He sent ~t.rike upon 
strike o f bombers, to pla~ t.er t he close
grouped a n tiai rt.:rnft guns. Suon the 
guns hHd to 8cat.tt;: r out. as t hey were be
fore. The C ubs wen t back to brOAdcast· 
. 
mg. 

The sound-u nd-fl ush teams used t.o 
pick up ten to fifteen new fixes a night. 
For night wa~ when the J a panese ven
tured out o f his ho le . He ft;:lt Slife r in the 
dark . But. his love ly night CHilloufiage 
was not s uffi cien t to concen l t.he orange 
flash of his guns. 

E ach night. new JlOsitiu lliol wo uld be 
fixed. They were not. a lways new guns. 
Often t hey were only old one~ moved to 
new plaees. Moving a round wa~ the 
only way the Jap could k(.--ep his gun fo; 
a li ve. Each morning Ii plH ne looked 
over the new fix es. There Hlways wou ld 
be C8ve~ on t he sites. And the geneml 
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would patit: lllly resume his cave exter
minatio n. Sometime8 the J ap grew bold 
in d ay light. Sometimes he would s nea k 
the 150's ou t o f t he ir CH ves to grab and 
tJ'rowl at concen t ra iions of doughboys 
; potted behind o ur line~. Hu t. never if 
t he re were p la nes overhead . 

Even t.he less vulne rab le , le~ va luable 
mo rt.a rs lear ned to feur our planes. The 
mo rtars carried the burde n hy dny. O ne 
type. the Il ew :320·mm ... II:-Ih ca n, " dug 
fort y- foot.-wid e c raters IHul threw a 
freezing fea r into the doughboys when it 
ca me wobbling over . Hut th is, t.oo, hid 
(rom our pla nes whe n they were over
head . The psychologica l power of Our 
planes was so grea t t h}lt o ne d~y a group 
of unload ed bom bers. sta rtlllg home, 
ke pt t he e ne m) gUlls d own s imply by 
making dry runs over the m. 

Be fore t.he ba ttle ended , a technique 
was dev i~d for us ing our pl a n(.~ effec
t ively at. night U~ well ... . Hunte r-kille r ' · 
pla nes were ~nt. uut ?~ fligh ts when the 
weather permitted . I hey were armed 
wi t h rockds a nd 100-pound bomb~. 
They dro ned o ve r the t;: nemy lines Unti l 
they spot.ted the n»sl.' of Hn enemy gun. 
Jmmed ia te ly they di ved to bomb a nd 
stra fe the spot. 'l'his was usually too in
accu rate a n attack to destroy 1:1 gun. but 
it would scare it into silenL'C for hours . 

One wild . t ricky night taught Sheetz 
the desirability o f hav ing an extra 
weapon ha ndy for emergenc.:ies . The gen
e ral was t.rying to assist the infa ntry, 
stalled against the enemy line. to a 
breaklhrough. For t.wo d ays he poured 
it on wit.h Long Toms, 8- inch howitzers 
14· inch navaJ guns. bombs - everything 
he had . I n one d ay alone the general's 
a rtille ry fired 92,700 rounds a nd the 
N avy warships pumped a n addi tiona l 
10,000 rounds . This fi re , which set a rec
ord for t. he s ize of target. in vo lved , was 

too much for the J a p_ He sought a bet
ter ' ole for his guns seve ra l mile£.; to the 
rear. 

But he moved under at nigh t, when 
our air observ»tion WHS blind . The next 
day he was s potted in his new hide-outs . 
Whether he d eliberately le t him~lf be 
seen as pa r t of his scheme or whei he r he 
look furt.he r evusive actio n as H conse
quence of being seen is difIicul t. to say. 
In a ny event, he unexpectA..>d.ly moved 
aga in that night.. And ut c leven !'.M. he 
opened up from his new s urprise posi. 
t ions. Scores of gu ns dro pped a merci
less ba rrage a mo ng t he doughboys' fox
holes. 

The gene ra l Het Lo ng T om <l nd his 
brothers t.o chns ing the Jap in the holes 
where he wns last seen. But t.he J a p 
barrnge continued furious ly. Soon it was 
apparent that Long Tom 's wml h was 
be ing wasted o n ba rre n ground . The 
J ap had fled to a new hide-ou t. Then 
ca me lhe exaspe ratingly tedious job of 
findjng out where. The sound -and-flash 
tea ms worked wit.h despe rate impa tience , 
Hour upo n hour it went o n. I t. was a 
night the doughboys would not forget. , 
One s mall ~ctor of the front ca ught 4500 
enemy rounds. ] t went o n (ro m e leven 
P. M . to four A.M.- five terrible hours. 

" I confess he had me last nigh t," t he 
general to ld me t he next morning. " The 
d a mned fool ! You 'd t.hink he had more 
a mmu nitio n t.h1l n 1 have, t he way he was 
Rpending it o n the doughboys uU night." 

The general continued in this caustic 
mood of self-ex8 minnt io n, " He pu t o ne 
over o n me, all right.. Hut I leHrned a 
lesson " 

'fhe lesson was t.hi s: You have to lay 
down » heavy in terdictory fire over 
roads a nd t ra ils around t he ene my 's gu n 
posit.io ns at nigh t, SO he ca n' l move. The 
general had in terdicted e ne my roads be
rore - that. is, he had dropped a neut.rnl
izing barmge of s he lls o n the road s t.o 
discourage traffic a nd t.ry to d estroy a ny
t.hjng cH ught. on them. But it. hnd been 
too light. A nel he had not. to uched the 
tra ils - which was how. the J a p had 
moved on t.his pa rt icula r nigh t. 

The genera l grimly inte rdicted t ra ils 
a nd road s with a henvy hand n ftt!( tha t . 
Bu t it wns far from H 100 per cent suc
cess. \Vith t he courage of despera tion. 
the Japs ra n the nightly gamu t of fire to 
new holes. ] n the end , upward of a n 
estimated 500 Japanese guns were 
knocked ou t on OkinHwH . I t t.ook weeks 
to get them a ll. 

The foIt rain on troop moraJe was a n 
other new facto r we had not e ncoun t.ered 
before. Our di vis ions o n Ok ina wa never 
had been under shelling by heavy a r t il
It! ry . They st.ood up well , conside ring 
their greenness to this type of ordea l, but 
a pe rc(!n htge o f battle neurose~-shell 
shocks we called t hem in the IHs l WHr
inevit.a bly d(!velopt~d . M uny had to be 
evacua ted . 

On OkinawH, tht!sc now-you-£;;cc.'em
now-you-d o n' t guns proved to be a d efi
ni te new threat to a n American in n lding 
force. 1 t W»fI d efeated event.uully . But 
though tful st rategists nre wo ndering : If 
he could d o wlutl he did o n Ok inawa, 
wha t must he have wa iting for us in 
J a pan or China? He hus tippt'd his 
ha nd now, showing us that he has large
caliber guns, t. ha t. he knows how to mass
fire them a nd how 1.0 keep them a live 
indefinite ly in caves . 

And. t hough his a ir fo rce and his flee t 
have been whittled d own from the ir 
d~lIlgero tis p roportions. his big gu ns have 
hardly suffe red at. all. For he did not 
b ring them out until Okinawa . 1 t would 
seem a logical deduction t huL he has 
plenty waiti ng fo r us when we corne into 
his homela nd for the big s how. 

Miti tary chroniclers of the fu ture , per
haps, wi,1I see in Ok inawa a sor l of 6na l 
testing grou nd of the Pacific, where new 
weapons a nd new w»ys of using them 
were lried a nd perfected fo r t he greu t 
battles ahead . We shall need every bit of 
lhe experience we have gflined he re . 
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